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“Over the last three years, CFSA has become 
a data driven organization, thanks to FACES.  
There is virtually no area of CFSA that 
doesn’t use FACES as an integral part of its 
operations – from budget planning and on-
line policies, to the hotline, case notes and 
management reports.  I’m so proud of 
FACES.”

Brenda Donald Walker
Deputy Mayor for Children, Youth, Families and Elders



Benefits of  MovingBenefits of  Moving
FACES to the Web?FACES to the Web?

Same access Same access -- Workers from CFSA and Workers from CFSA and 
Private Agencies will have the same access to Private Agencies will have the same access to 
FACES.NET;FACES.NET;
Increased Accessibility Increased Accessibility -- All users will have All users will have 
access from anywhere there is Internet Service access from anywhere there is Internet Service 
Provider access, i.e. Court, MPD, home etc;Provider access, i.e. Court, MPD, home etc;
Moving workers closer to the communityMoving workers closer to the community
FACES.NET will be on the technology cusp of FACES.NET will be on the technology cusp of 
integrating with the Districtintegrating with the District’’s Human Services s Human Services 
Modernization Program (HSMP).Modernization Program (HSMP).



Key ObjectivesKey Objectives
Improve worker productivity;Improve worker productivity;

Improve child safety and service delivery to families;Improve child safety and service delivery to families;

Preserve existing assets: reports, database, most Preserve existing assets: reports, database, most 
underlying business rules (some functional underlying business rules (some functional 
enhancements);enhancements);

Enhance some screens to align the AgencyEnhance some screens to align the Agency’’s s 
business process;business process;

Preserve existing status of one of the first ten states Preserve existing status of one of the first ten states 
to receive Federal certification for a Statewide to receive Federal certification for a Statewide 
Automated Child Welfare Information System Automated Child Welfare Information System 
(SACWIS).(SACWIS).



Pros and Cons of FACES.NETPros and Cons of FACES.NET

ProsPros
User FriendlyUser Friendly
Easily AccessibleEasily Accessible
Provides ExpansionProvides Expansion
Software FreeSoftware Free
Saves TimeSaves Time
Maintains Current Maintains Current 
Data & FunctionalityData & Functionality

ConsCons
Speed DeficienciesSpeed Deficiencies
Page Loading DelaysPage Loading Delays



Types of ChangesTypes of Changes
reflected in FACES.NETreflected in FACES.NET



Types of EnhancementsTypes of Enhancements

Major ChangesMajor Changes
To be streamlined with AgencyTo be streamlined with Agency’’s business process;s business process;
Requested by users and managers;Requested by users and managers;
Navigational changes.Navigational changes.

Minimal ChangesMinimal Changes
Remain in compliance with SACWIS requirements;Remain in compliance with SACWIS requirements;
Collapsing of tabs or renaming fields;Collapsing of tabs or renaming fields;
Little to no changes except look and feel.Little to no changes except look and feel.



FACES.NET EnhancementsFACES.NET Enhancements

MajorMajor
Graphical User Graphical User 
Interface (GUI)Interface (GUI)
Common Framework Common Framework 
Child Protection Child Protection 
Services Services 
Providers Providers 
ContractsContracts

MinorMinor
Case Management Case Management 
(Court, Case Plan, (Court, Case Plan, 
Contacts, Client)Contacts, Client)
Quality Improvement Quality Improvement 
(Admin Review, FTM)(Admin Review, FTM)
Eligibility Eligibility (Revenue (Revenue 
Maximization)Maximization)
FinanceFinance
Interfaces Interfaces (Court, DC (Court, DC 
Kids, R*Stars)Kids, R*Stars)



Graphical User Interface (GUI)Graphical User Interface (GUI)

Attractive screens;Attractive screens;

The ability to quickly switch between               The ability to quickly switch between               
related screens;related screens;

Vertical and horizontal scrolling enhanced;Vertical and horizontal scrolling enhanced;

Integration with the DistrictIntegration with the District’’s HSMP;s HSMP;

Compliance with the Americans with Disabilities Compliance with the Americans with Disabilities 
Act.Act.



Common FrameworkCommon Framework

Approvals Approvals -- Ability to Approve, Deny and Send Back Ability to Approve, Deny and Send Back 
Requests;Requests;

Alerts and Calendar;Alerts and Calendar;
Transfer Alerts with Assignments;Transfer Alerts with Assignments;

Personnel/Organizational Structure;Personnel/Organizational Structure;

Global Person Search Global Person Search -- Search of all persons (clients, Search of all persons (clients, 
providers, staff, etc) in the system.providers, staff, etc) in the system.



SecuritySecurity



FACES.NET Security FACES.NET Security 
SSL/VeriSign (same as your bank or Amazon.com SSL/VeriSign (same as your bank or Amazon.com 
function);function);
Maintain roleMaintain role--based security;based security;
Some rules to live by:Some rules to live by:

Be aware of shoulder surfers;Be aware of shoulder surfers;
Protect your password; Protect your password; 
Do not save client and case data on disk;Do not save client and case data on disk;
ALWAYS ALWAYS remember to log out; remember to log out; 

Compliance with HIPAA & DC Government                Compliance with HIPAA & DC Government                
IT security;IT security;
New Log In Process.New Log In Process.



Why is Security Important?Why is Security Important?

It protects client and worker confidentiality;It protects client and worker confidentiality;

Prevents unauthorized access to client and case Prevents unauthorized access to client and case 
data;data;

Tracks who has                                                  Tracks who has                                                  
made changes to data.made changes to data.



Parameters for PasswordsParameters for Passwords
Call Helpdesk if you forget your password;Call Helpdesk if you forget your password;

Passwords should be:Passwords should be:
Easy to remember;Easy to remember;
Difficult for others to guess;Difficult for others to guess;
Changed when appropriate;Changed when appropriate;
Password should be 7 to 10 characters long and Password should be 7 to 10 characters long and 
should be alphanumeric.should be alphanumeric.



Logging OnLogging On……



Logging OnLogging On
Same Login process for CFSA and external social Same Login process for CFSA and external social 
workers;workers;

From Internet ExplorerFrom Internet Explorer
Log in FACES.NETLog in FACES.NET



Technical SpecificationTechnical Specification
Machine Configuration (Minimum) Intel Machine Configuration (Minimum) Intel 
PentiumPentium®® 4 CPU 1.8 GHz or above, 512 MB 4 CPU 1.8 GHz or above, 512 MB 
RAM PC/LaptopsRAM PC/Laptops

Screen Resolution Display 1024 x 768 PixelsScreen Resolution Display 1024 x 768 Pixels

108 Keyboard, Mouse 108 Keyboard, Mouse 

High Speed Internet connection (e.g. Cable High Speed Internet connection (e.g. Cable 
Modem, DSL etc)Modem, DSL etc)



Software RequirementsSoftware Requirements
Microsoft Windows 2000/XPMicrosoft Windows 2000/XP

Microsoft Word 2003 or Word ViewerMicrosoft Word 2003 or Word Viewer

Acrobat Reader version 7.0Acrobat Reader version 7.0

Microsoft Explorer Version 6 Service Pack 1Microsoft Explorer Version 6 Service Pack 1

Antivirus softwareAntivirus software

Microsoft Fax ViewerMicrosoft Fax Viewer

No Popup BlockerNo Popup Blocker



The New Look of FACES.NETThe New Look of FACES.NET

Examples include:Examples include:

Welcome screen;Welcome screen;

Client screen;Client screen;

Service Plan.Service Plan.





Client Screen



Service Plan Screen



FeaturesFeatures



What is a Field?What is a Field?



Mandatory FieldsMandatory Fields

These fields are denoted by an asterisk (*) 
and are yellow in color



PicklistPicklist



Address BoxAddress Box



Text BoxText Box



TabsTabs



Select BoxSelect Box

Click here



Date BoxDate Box

Click here



Quick LinkQuick Link



ACEDS (Automated Client Eligibility Determination System)

SOAR (System of Accounting and Reporting)

Existing Interfaces

Family Court
Children’s National Medical Center (DC Kids)



Existing Reports

On-line

DDE – Dynamic Data Exchange

Management

Template



Resources
FACES.NET On-line User Manual

CFSA On-line Policy Manual

CFSA Help Desk

202.434.0009

Email: cfsa.helpdesk@dc.gov



Reporting Issues to the 
Help Desk

The name of the screen;

Exactly what happened;

The exact wording of any error messages;

A screen shot of the problem, if possible.



WILL BE ROLLING IN WILL BE ROLLING IN 
SOON!SOON!



Question & AnswerQuestion & Answer


